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20 Febsuary 195° 
MEMGRANDUE FOR: DEPUTY DISLCTOR/ADRINIOTRATION 
SUBJECT: Letter te Senater Lyndon Johnson rogarding 14 


fersomel “ool 


1, Ido not like the su-cested renly to Senator Johnson, “is 
letter makea two points: : 
a, That we hire versonrel and mit thea on the pa roll 

Bt onge pending clearance, 


be That these esplovyees stay in the pool oftem an icr- 
es six mmthe with full. pey. 


Ovvioushy, wiat be is jveationing 1s the expense, 


2, The propeged reply is net responsive to this question. © 
euggest instead sometring Lice tte followings 


Seay Senater Jahtsan: 


Your letter ef 1f February 1952, relating te the 
CIA unclasaified pereenel , is at hard, Allepattone 
aimet idenéied) vith these of your informant cams te tr 
astertion in the [iret week of Januepy, apd T hac an 
imaatiate iespection cf the operetion of this pool mxie 
by my dinepsetor cesoral, The facts are sz follows: 


1. te do frequentiy hire personel and pet tives 
on the payroll penting a completion of thet 
clesrance, Jf we dic not de this to toma 
extent, we would Simdl it ible te cbtat:. 
personrpl, puticulerly at t« clerical levels. 
aay such people ly wil} not agree to hace 
a gob & or % days pein opel Lg: Hoes ues 
insmmt. iInstend, thay anpther i% goxte 
ue approxisataly $136-0280 to amke « securit, 
clearance ehagic on anch iuxiivided, end 1: is 
og wentefal. whenever such & chad is 

wasie ef & pardon who te thap sot hired oz is 

net for higing bapanes 


a a asa of hkvisas 
estarl ished the waaifiel pod) anil, when 


we cannot hold a perwon avallable any loager 
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sithe:t putting them on the parol, we take 
tham inte this pool even though the clearance 
has rot booa fimlly accorplighed. The avord:: 
length of etay in the pool during the nenthe 0% 
Secerber and Jmuary woe uner 3 cays. [y 
Laspector did find that there were sone cused 
were pacple hed been brovght to the pool ty” 
eager rocrultern somevtet sonper t2an wes 
seceasary te hold the person to our enplopac:.. 
Renewed carders wont out te al} persennel 
socyitare inaedietely, exphagiaing the 

ts > Of bringing se opp on beard unt. 
Gleapanc® wae coapleted exeopt in canes stere 
it was impoasiblc otherwise te aaigtain the | 
a@ntlability for enployment of the sergon, 


AG the cape time, a stedy wag undertakes to 

+ the tiag sepessary for sammity 
clearances, You will aporeciatea that in es 
mall minority of onees, where the weliad sary 
steps of ¢lasrancerlook entirely satiefactory, 
& last infgate fact or @ fing] intervie oi th 
a developed contact brings to Light fartr 
aifecting soamity cloarances witck sent 
out on an entirely unegpected course of in- 
vestdatien aod prelenge greatly te-ond the 
neragl, the time neorasery Jor a final security 
cleamance decision, In swe queen, people 
have been retained in the pool substantial iy 
lenger tran the averaze, 


i believe the steps we hove taken, referme: tc 
slove, will eubctactially elisiuete such aseas. 


There ig no substantial Uncth, weever, in 

year infeutennt's stetewent tint alawst no 

werk is dane at tre undinavified pool, Ne Aces 

bee: sssigung to this pool wmlasefied wrx 

fer cffieas of tixle Agency in gush volump that 

fer several sonthe the pool hap bea: substantial !y 
a MO bet eR Ma ae: . 


- 


¢ inlaverted, 1 weald that. uve 4 
Temresentative af your utalt deop Es ‘menaced 
te cheerve the activity of the perseanel there. 
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| eral deen informed that ag: properl; 
RC reprepantative of your staff ay 


be shown around the poel at ay tise, My cm 
irepector has made three wanccunced visits 

to the pool at different hours of the dg 
within the last 6) days and tas reported 
embatantially al] hands to be busily enpagod 
iy wavk projects or attending training clansces. 


Tt 4s sy belief that it would be very waluable to tois 
Agency to pot every new suployee through apgroximataly ten 
working days of testing and training tefore arsigving Fach 
espleyee to permanent duty within the Acency. 4 study is 
aurrentiy “n eropress te cateralno the feasibility of #ech 
a program, You will be intorested to mnow that ow Director 
of Trainirg raport: thst it is tmoeassible te inetall ary 
training program at the ~col now because personnel Shere 
are so camletely ¢ccupied with the work projects, referred 
to above, 


Sincerely," 


Steert Redden 
inenecetor Ganeral 


TdsSH/b 

Diste: Origfleadd 
lesigner 
LHER, 
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